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MANAGEMENT

The business

The company manufactures ductile iron pipes, ductile iron fittings as well as cast iron pipes. The
business offering also comprises turnkey services, which includes manufacturing, supplying,
laying, operating and transferring complete DI pipe projects. Hence, the company essentially
provides techno-economic solutions for water transportation and sewerage management. As a
backward integration company has set up a Captive Coke Oven Plant at Haldia, which has already
been commissioned on 1st February 2005 with an installed capacity of 1.5 lakhs tonnes per annum.
The Unit will import Coal and convert it to coke for feeding the Mini Blast Furnace at Khardah,
reducing the Company’s dependence on Imported Coke.

Rationale for presence

Safe drinking water is needed for millions in India. Demand of safe drinking water is increasing
in a rapid rate. In 2030 we would need three times the water what we get today.

To transport this huge quantity of water from different source, may it be river, lake or wells, to
treatment plant without any loss and then take the clear water to the millions of homes in India,
we require a reliable pipe material. A strong pipe, which will serve for maximum years without
leaking and without giving any chance of contamination. Throughout the world Ductile Iron pipe
has satisfied these needs and so is most sought after pipe in the present time.

2004-05 vs. 2003-04

Electrosteel’s turnover increased 30.03 per cent from Rs 724.45 cr in 2003-04 to Rs 941.98 cr in
2004-05.

Income sources

In 2004-05, 80.72 per cent of the company’s income was derived from ductile iron pipes including
turnkey (74.97 per cent in 2003-04) and 9.49 per cent from cast iron pipes (17.78 per cent in 2003-
04).

Cast iron pipes

As a first step towards phasing out the production of Cl Pipes and migrating towards value-added
DI pipes, we have discontinued production at Khardah and truncated production at Elavur Works.




DUCTILE IRON PIPES

DI Pipe production during the year increased from 164370 MT to 178174 MT an increase of 8.40%
which reflects the increasing awareness of the products and its vast superiority over the Cast Iron
and other metal pipes used for water supply & sewerage.

Year DI Pipe Production
2002-03 159307
2003-04 164370
2004-05 178174

During the year the Company has installed a separate finishing line for small diameter pipes,
thereby increasing the production of the smaller variety of pipes.

DUCTILE IRON FITTINGS

Fittings play a major role in the function and success of any pipeline. Electrosteel initiated the
production of DI Fittings and accessories in its manufacturing facilities at Khardah, West Bengal.
Fittings are an extension of pipes, joining them across distances and providing bends/branches
for complete pipe laying solutions. Customers are increasingly demanding services from a single
window solution provider and the off-take of DI Pipes and accessories logically accelerate the off-
take of DI Fittings. During the year the company produced 2327 MT of DI Fittings and accessories,
conforming to 1ISO 2531/1S 9523/EN 545 standard compared to 1711 MT in 2003-04.

MINI-BLAST FURNACE

As a first step towards backward integration, Mini-Blast Furnace was set up in September, 1996
with an installed capacity of 1,09,000 MT. This has grown upto a capacity of 2,00,000 MT over a
period of time.

During the year the Company has produced 178442 MT of Liquid Metal/Pig Iron with a Capacity
utilization of 89.22 % and has catered to all the metal needs of Ductile Iron Pipe plant.
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Captive power plant

Apart from existing 3.75 MW Captive Power Plant at Khardah Works, the Company is setting
up a 12 MW Power Plant at Haldia which will use the waste gas from Coke Oven Plant to
generate power. This plant is expected to commence generation from September, 2005.
This will further reduce the Company’s dependence on high cost power supplied by power utility
companies.

Export

Electrosteel positioned itself as an international manufacturer of Ductile Iron Pipes based in India.
As a result, while the mindset is clearly global, the Company has successfully leveraged the
resident advantages of its domestic presence. Apart from two wholly owned subsidiaries in Europe
and Algeria, during the year the Company has formed Joint Ventures with other reputed companies
at U.K. and Singapore. This will give further boost to export in near future which has already
reached approx 200.00 crore in 2004-05 an increase of 45% over previous year.

Turnkey projects

The company has entered into Engineering Procurement & Construction (EPC) Contracts through
its infrastructure services division. This Division is executing the major water and sewage projects,
all over the country and contributing approximately 12% to the total revenues of the Company.

With a view to strengthen this division further, the Company is venturing into integrated Water
Supply System and keenly looking at desalination plants and various management and concession
contracts.

Raw material management

Continuing its programme of assured supply of Raw Materials at steady cost Electrosteel
commissioned its Coke Oven Plant at Haldia for Commercial production on 1st February 2005.
This provides stability with regard to availability of Low Ash Metallurgical Coke. Further to reduce
dependence on high cost M.S. Scrap, the company is setting up a Sponge Iron facility at Haldia.
This plant will be expected to be commissioned by September 2005.
























































































































































































